
FY2022 BUDGET

MAY 3, 2021

“EVERY DAY, THE CITY OF STATESVILLE 
IS DEDICATED TO SERVING THE 
COMMUNITY WITH INTEGRITY, 
FAIRNESS, AND PROFESSIONALISM.”



THEMES AND 
INFLUENCES

 Growth in the City and its impact on revenues and 
services

 Past pay increases necessary for retention and 
recruitment

 Short and long-term capital needs

 Held the line this year due to COVID

 Much better-than-expected sales tax receipts

 Water System Asset Inventory and recommended water 
and sewer rate increases

 Continuing Sanitation Division needs



REVENUES

 Ad valorem tax valuation is at $3,420,066,000, 
up $155,666,000, or 4.6% over this year.

 Sales tax revenues are estimated at $8,000,000, 
over $2,000,000 higher than this year’s 
collections.  

 Electricity and Natural Gas Sales Taxes are up 
over $250,000

 Powell Bill is expected to drop by over $50,000

 Recreation revenues are projected to double to 
$540,000



IMPACTS OF 
GROWTH

 Since 2016 there have been 1,005 
new homes

 Current development would add at 
least 1,500 homes

 Tax base is rising through 
residential and non-residential 
development

 Sales Tax receipts are increasing -
need to protect the City’s 
proportion of this revenue
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PREVIOUS 
SALARY 
ADJUSTMENTS

 Since July 2019 over $1,600,000 has been allocated for 
employee pay increases and associated fringe benefits.

 In 2019 the Fire and Police Departments developed a 
Career Development Program

 In 2020 there was an adjustment to $15/hour and a 
rolling compression-related adjustment

 In 2020 a 2.5% across-the-board increase

 A public safety pay review is recommended for  
implementation in the upcoming budget

 An electric and ancillary positions pay review is also 
recommended



REVIEW OF 
EACH FUND

 GENERAL

 ELECTRIC

 WATER & SEWER

 STORMWATER

 AIRPORT

 CIVIC CENTER



GENERAL FUND

 Accomplishments in FY2021:

 Employee salary increases and pay reviews

 Began work on the Fire Station 1 project

 Received a FEMA Assistance to Firefighters 
Grant for over $535,000 for air packs

 Signed a development agreement for 
revitalization of the Vance Hotel

 Changes to the UDO to move development 
through the cycle more efficiently



GENERAL FUND
REVENUE

 Proposed General Fund budget is $45,522,500, 
overall increase of $7,923,700 (Fire Station)

 Ad valorem tax revenues are $20,250,000, based 
on property values of $3,420,066,000

 Based on an increase in the tax rate to 
$0.60/$100 valuation

 Fund balance appropriation of $6,700,000

 One penny on the tax rate generates $342,000



GENERAL FUND
EXPENDITURES

 Personnel

 Five new employees

 Code Enforcement Officer – Planning 

 Asst. Director - Information Technology

 Two Waste Collectors – Sanitation

 Skilled Laborer – Public Grounds

 Implementation of the Police, Fire, and Electric 
Pay Studies



GENERAL FUND
EXPENDITURES

 Capital Expenditures

 $8,900,000 in capital expenditures

 Fire Station One

 Police Vehicles

 Fire Vehicles

 Sanitation vehicles and leaf machines

 Street projects, equipment and vehicles

 New flooring at the Bentley Center



FUNDS BY PERCENTAGE
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ELECTRIC FUND

 Accomplishments in FY2021:

 AMI Implementation is Underway

 Construction of Delivery Six

 Completion of LED Light Changeout

 Proposed budget: $48,680,000, up from 
$43,277,700 this year

 $3,700,000 in capital expenditures

 Key additions:  Implement pay study and add two 
positions (Operations Center Steward and Line 
Technician)



WATER AND SEWER FUND

 Accomplishments in FY2021:

 Began construction on the Larkin 
Commerce Park water line 

 Funded and began construction on the 
Sullivan Road and Salisbury Road area 
sewer rehabilitation projects.

 Commenced work on the Automated 
Meter Infrastructure (AMI) project. 

 Completed a Water Line Asset Inventory, 
a critical document for this budget.



WATER AND SEWER FUND

 Proposed budget: $15,236,000, up from 
$14,957,000 this year

 $1,893,500 in capital expenditures

 Key Points: 

 Major “spine” project on the horizon

 Water and Sewer Rates must increase.  
Recommending 20% to cover current and long-
term projects

 Flow and consumption have dropped due to 
COVID

 System development fees are decreasing (per fee, 
not number)



STORMWATER FUND

 Accomplishments in FY2021:

 Major projects in Shannon Acres

 Design of upcoming projects completed

 Proposed budget: $2,350,000, up from $2,241,000 
this year

 $800,000 in capital expenditures, $600,000 being in 
capital projects and design

 Key additions: Commercial Driver



AIRPORT FUND

 Accomplishments in FY2021:

 Four projects underway totaling 
$16,412,000 with $16,212,000 in State and 
Federal grants.

 Economic Impact Study of NC Airports 
from NCDOT reports that the Statesville 
Regional Airport has an economic impact 
of $139,200,000 to the community.

 Proposed budget: $2,385,200, up from 
$2,326,000



CIVIC CENTER FUND

 Accomplishments in FY2021:

 Kept the doors open, with drastically 
limited staff

 Proposed budget: $1,782,000, up from 
$1,096,250 this year

 $650,000 in capital expenditures, primarily 
roof project

 Key Points:  Ability to hold events is coming 
back.



WHAT WAS 
OMITTED?

 Two Sanitation vehicles and associated drivers

 Route collection study is included

 Multiple Police Positions

 Employee pay increases

 Capital requests



HOW DOES THIS 
PROPOSED 
BUDGET MOVE 
US FORWARD?

 Increases in water and sewer rates will stabilize the water 
and sewer fund, provide revenue to offset major 
infrastructure improvements, and build future flexibility 
into the fund.

 Programs the first capital building project in some time, 
Fire Station #1.

 Solid waste costs are folded entirely into the tax rate, 

 Fully funds their costs 

 Will lead to the development of a capital reserve fund 
that will help guard against major capital needs that we 
have experienced over the last several years.

 Employee compensation will be brought more in line with 
peers through pay reviews.



RECOMMENDATION

 Recommended FY2022 Operating and Capital 
budget: $115,955,700. 

 Propose raising the property tax rate to $0.60 per 
$100 in assessed valuation, based on a collection 
rate of 99%.  

 A General Fund balance appropriation of $6,700,000 
has been included for one-time capital expenditures, 
$5,700,000 of that being or the Fire Station project.  

 Fund balance is estimated to be just over 31% at the 
end of FY2021. 

 One penny on the tax rate generates $342,000 in 
revenue.  



CONCLUSION

 Good valuation increase, but not enough to cover our 
needs

 Tremendous growth in the entitlement process, but not 
building yet

 Solid waste fee is folded into the proposed tax rate 
increase

 Better information in Water and Sewer has given us more 
to work with, but shows that rates need to go up

 Salary moves in the past two years have been beneficial, 
but carry impacts into this year

 FY2021 was dominated (and limited) by COVID, thanks to 
everyone for working together to get through.





WHAT ARE THE 
IMPLICATIONS?

 Proposed tax increase to $0.60/$100, 
elimination of solid waste fee, and 
water and sewer increase of 20%

 For a property with a tax value of 
$150,000

 Water and sewer bill increase of 
$145/year or $12.08/month

 Tax increase of $82/year or 
$6.83/month

 Solid waste fee decrease of $120/year 
or $10/month

 Net increase of $108/year or 
$9/month



WHAT ARE THE 
IMPLICATIONS?
 Proposed tax increase to 

$0.60/$100, elimination of solid 
waste fee, and water and sewer 
increase of 20%

 For a property with a tax value 
of $250,000

 Water and sewer bill increase 
of $145/year or $12.08/month

 Tax increase of $137/year or 
$11.44/month

 Solid waste fee decrease of 
$120/year or $10/month

 Net increase of $162/year or 
$13.50/month
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